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Involvement

= Safer York Partnership

= DAT Board

= Criminal Justice Steering Group
» Reducing Reoffending Board

= Domestic Violence Joint Coordinating
Group

= Prevent Gold / Silver
= MAPPA Strategic Management Board
= Supporting People Commissioning Body
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Changing Face of NHS Commissioning

= Public Health
» NHS Commissioning Board

= Clinical Commissioning Groups
» Health and Wellbeing Boards
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Strengths

= Excellent performance in Prison
Health league tables

= High performing Prison Substance
Misuse service

= Improved Health Support to
Integrated Offender Management

= Add significant value to the
commissioning of substance misuse
service



Weaknesses

= Resources
—Time
—Money

= Skills
— Alcohol
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Opportunities

= Sexual Assault Referral Centre (SARC)
— Mapping Exercise

— Improve access to support for victims of Rape
and Serious Sexual Assault

* |Improving support for mental health
— Court Liaison and Diversion
= |Improving data streams

Support work of Women’s Centres through links to
Askham Grange
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Threats

= Disconnection of health commissioning
= Resources likely to get tighter
= Payment by Results

— Keeping people on the pathway

— Some substance misuse provision might
be controlled by other commissioning
bodies

= Risk that NHS might become wholly
disconnected from Safer York Partnership
and have no role at the table



